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Vision 2020 Australia Global Consortium – working in developing countries in the Asia Pacific Region
ABF Overseas Aid Forum – 31 March 2010
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Today I would like to outline the work Vision 2020 Australia member organisations are undertaking in the Asia Pacific region. With funding from the Australian Government’s 45 million dollar Avoidable Blindness Initiative, which Anne has already spoken about, a range of programs are being implemented to address the causes and consequences of vision impairment in the Asia Pacific.  
First, I would like to provide some background. 
Over the past decade, Australia has established itself as a global leader, both domestically and through its aid program, in efforts to eliminate avoidable blindness and reduce the impact of vision loss. 
Vision 2020 Australia, as the peak body for the eye health and vision care sector representing 60 member agencies, has been at the forefront of these efforts. 
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One of Vision 2020 Australia’s central achievements is establishing eye health as a priority in Australia’s aid program. In September 2007 a delegation of Australian NGOs, led by Vision 2020 Australia, presented a 10-year regional plan to both the Government and Opposition which, if implemented, would eliminate avoidable blindness and reduce the impact of vision loss in the Asia Pacific.

In May 2008, drawing upon Vision 2020 Australia’s Regional Plan, the Australian Government announced that it would fund a 2-3 year $45 million Avoidable Blindness Initiative. As a central element of AusAID’s Development for All disability strategy, the ABI seeks not only to eliminate avoidable blindness in the Asia Pacific, but also to provide a range of low vision services to people whose vision loss is unpreventable and untreatable. 
In March 2009, Vision 2020 Australia member organisations were awarded 5 out of 6 grants under the Avoidable Blindness Fund, the first round of the ABI. 
Late last year the Global Consortium finalised a Partnership Framework with AusAID; and in November 2009, Parliamentary Secretary for International Development Assistance, the Honourable Bob McMullan officially launched the Vision 2020 Australia Global Consortium. At the launch Mr McMullan announced that the Consortium would be directly allocated a further $15 million under the ABI, and in 2010 agencies commenced implementing the Consortium’s work plan across the Asia Pacific, including Vietnam, Cambodia, Fiji, Samoa, Timor-Leste, Solomon Islands and PNG.
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The Vision 2020 Australia Global Consortium brings together a group of Australian organisations reflecting significant diversity of philosophy, size, representation, mandate, working methods, capacity and geographical and sectoral experience.
The 9 NGOs involved at commencement are:

· CBM Australia

· Centre for Eye Research Australia

· Foresight Australia

· The Fred Hollows Foundation

· International Centre for Eye care Education

· Royal Australasian College of Surgeons

· Royal Australian and New Zealand College of Ophthalmologists

· Royal Institute for Deaf and Blind Children

· Vision Australia
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The Consortium is:
· Making a significant contribution to the elimination of avoidable blindness and vision impairment in the Asia Pacific region; and
· Developing common quality standards and approaches to eye health, vision care and development, using the VISION 2020 building blocks as the basis of program design.
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The program being implemented by the Consortium is:

· addressing primary and secondary eye care needs in the Asia Pacific region 

· expanding the number of eye health workers in the region, through support to training centres, medical colleges and teaching hospitals

· building on existing efforts by non-government organisations, governments and other organisations in providing quality eye health services; and
· informing the design of longer term programs to address avoidable blindness.
As Jan will discuss this afternoon, Consortium members are also providing low vision services in several countries, and this will continue to be a focus of Consortium programs over the coming years. By addressing the unique health, rehabilitation, education and employment needs of people who are blind or have low vision, we are improving the quality of life not only of people with preventable or treatable conditions, but also those with permanent vision loss.
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The Global Consortium’s accountability and decision making structure consists of:

· A Regional Plan Steering Committee, the peak governing body of the Consortium providing strategic direction and approving annual work plans and budgets

· A Program Committee that makes recommendations to the Steering Committee on activities of the Consortium
· A Secretariat, based at Vision 2020 Australia, which provides coordination for all activities within the Consortium 
· Working groups that generate program and policy ideas
· A Technical Advisory Group, comprised of independent experts, that augments the expertise of the Consortium members and advises on a range of program areas
· A Prime Contract Holder that manages the contractual relationship with AusAID, issues contracts and disburses funding on behalf of the Steering Committee; and
· Agencies that implement agreed and funded activities.
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The Consortium has strengthened the collaboration between internationally-focused agencies within the Vision 2020 Australia Global Committee, by:
· Identifying shared values and forging agreement on basic principles for collaboration
· Sharing information about program work, philosophies and practices through relevant working groups, planning meetings and peer review processes
· Discussing shared approaches to policy issues which impact on program design and implementation 

· Encouraging program partnerships between agencies with no previous history of engagement

· Engaging with AusAID and national Government stakeholders

· Developing collaborative decision making based on common good and achievement of VISION 2020 goals rather than for the specific benefit of individual agencies’ programs; and 
· Building mutual accountability for the outcomes of the funded activities.
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Which in turn:

· Creates opportunities for open, honest and constructive communications between members and other stakeholders

· Provides access to specialist expertise and extends the programming, advocacy and research networks and practices of member agencies

· Raises the sector’s minimum standards for the design and implementation of quality eye health programs

· Facilitates a development-based approach to eye health programming for all agencies and entrenches the objectives of VISION 2020 in the design and implementation phases

· Reduces the competition and duplication of effort between member agencies

· Encourages agencies to focus on their areas of specialist expertise in program delivery

· Strengthens the collaboration of Consortium members and other stakeholders at the in-country NGO forum level

· Attracts funds in the immediate and long term for collectively identified program activities; and
· Provides a practical demonstration of our unity of purpose to a wide audience of stakeholders.
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Vision 2020 Australia has a number of platforms for communication and collaboration including our committees and working groups, strategic planning days, our Parliamentary Friends Group events and World Sight Day activities. One such example of this is the upcoming Parliamentary Friends Group Gala Dinner which will be held in Canberra at Parliament House’s Great Hall on the 23rd of June. This Gala Dinner will celebrate 10 years of the global VISION 2020 initiative, and will attract federal and state parliamentarians, departmental representatives, ambassadors and diplomats, representatives from the health and development sectors, private sector stakeholders and representatives from our member organisations.

Another key platform is our Global Committee. As Maryanne mentioned this morning, our Global Committee brings leaders from the sector together to share information and develop collaborative approaches to international eye health advocacy and policy. 

Membership on this Committee is open to all Vision 2020 Australia members working in or interested in international development. 
SLIDE 10
There is no doubt that enormous progress has been made over the last few years. This has been achieved through partnership and collaboration – both between our members and with the Government of Australia. It is this powerful combination of the sector and government truly working together that has resulted in the quantum leap we have achieved in Australia and I look forward to continuing this partnership in the future.
Thank you
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